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Task Force member shared question around how these system handle teachers who need support. At 
Longview ISD, they shared that they have a clear system for development by content area. They also 
highlighted an opportunity to watch excellent teaching, which can be part of these type of differentiated 
compensation systems. 
 
 
Discussion 

In reflection, Task Force members shared the following general reflections: performance -based compensation 
stood out as something that can work, innovation in compensation as particularly interesting (childcare). They 
did also raise an important consideration about scalability and the difference between short-term strategies 
(stipends and bonuses) and long term investment (increases to base salary).  
 
In reflection on resources and policy challenges, Task force members shared concerns about how recapture 
would work with this type of state-wide investment, a need for TIA examples, more leadership pathways that 
ensure teachers can stay in the classroom.  Some identified challenges include the amount of state mandates 
that lack clear funding.  There was also an emphasis on the importance of teacher perception.  It also goes 
beyond compensation and the overall recognition of teachers and those who work in schools. Task force 
members recognized that there are limits about what TEA can do and other actions may take action from the 
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