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Alief ISD Financial Efficiency

e Administrative Cost: Alief- 3.25% State- 5.2%
e Direct Instructional Costs: Alief- 65.22% State- 58.86%
e Superior Achievement in School FIRST every year

e GFOA and ASBO Awards for budget and financial transparency (20
years running)



Expectations/Desired Outcomes

« Safe and secure schools
« HB 22- college, career and military readiness/preparation
« HB 22- 3" through 8t grade STAAR-- Approaches, Meets, Masters

* HB 5- meaningful graduation pathways to meet college, career, military
expectations

o 60x30Tx- (60% of 24-35 year olds possessing a meaningful credential by 2030)



Spend Your Money Wiser

Safety/security

Quality Pre K (1/2 Day)

College Readiness

Career Readiness

Counseling/Advising

 MS Ratio
e HS Ratio

e AISD Total
e Texas

272:1
255:1
349:1
431:1

Capital- $15.5 million
Capital - $85 million
Capital- $65 million
Capital- $65 million

Capital - $0

Operating- $7 million yearly
Operating- $1.4 million yearly
Operating- $800k yearly
Operating- $9 million yearly
Operating- $20 million yearly

$700k to go from 450:1
$2 mil to go from 450:1






Requirements to meet expectations

 Children coming to kindergarten...ready (general knowledge, motor
skills and social skills)

* 3rd graders reading on grade level (pre k and quality kinder-3" grade)
 Quality teachers in all classrooms...(differentiated teacher pay)

e Incentivizing and funding additional meaningful college, career and
military pathways

 Focused attention on TSIA, SAT and ACT preparation, assessments
and remediation for all students



Investments needed...annually

e Quality Full-Day Pre K $ 6mil
 Increase number of days in school year-25 days $ 36 mil

e Summer School extension $3.2mil
 Reduction in class-size (15:1-K-3" grade) $ 16 mil

« Remediation/tutorials $ 2.65 mil
o PSAT, SAT, ACT, TSIA preparation and remediation $ 500k
 Additional staffing - career ready programs $ 2 mil

* These investments can only happen with an increase in the basic allotment to
Alief I1SD by $1,350 per student or $66 million total.



Various formal/informal mandates

 TRS Contribution $250,000
* Chp 21 Contracts (appeals, IHE, etc.) $20-35,000 per hearing



New Money with Conditions

 The money must be timely, meaningful and align to expectations
(enough and sustainable)

 The conditions must relevant (what the money can be used for)

 Money and conditions based on more than “test” scores

 Quality Full Day Pre K-3" Grade

 Quality workforce readiness programs built around, 1) problem solving, 2)
team work and 3) communication skills

» Meaningful college readiness for ALL
» Meaningful exposure and access to higher ed
» TSIA, SAT, ACT Preparation and Remediation
* Incentivize alignment between higher ed and k 12
» Dual Credit funding that is equitable
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